LMY

mefwol Motual Hosmes

\/alue Tor money

Pride it Our Homes, Prowd a{ Owr N%ﬂomfowﬁ



What is Value for Money and why is it important?
When trying to spend money wisely, even small things can make a difference.
When we spend money we focus on three things.

* How much something costs (economy).

* How well we use the money we have (efficiency).

* Did we spend the money on the right things and did we get what we
expected (effectiveness).

The following diagram uses an example of a property repair to show how
Value for Money is achieved.
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Getting value for money is part of all of our everyday lives. We make
decisions about whether to spend money or not, all the time. When money
is tight it is even more important to make money go further.
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How LMH makes sure it gets Value for Money (VFM)

* Comparing - We compare or benchmark our costs to similar organisations
to make sure they are competitive.

* Staff training - We make sure all staff understand and appreciate the
importance of spending your money wisely.

* Monitoring - We keep a check on how we are doing and publicise our findings.
* Maximising our income - We look at areas where we can do this through
improving performance. For example, when a home becomes empty we
have developed ways to let the property to a new tenant more quickly,

SO our rental income is increased.

* Using our buying power - We use the size of our organisation to increase
our buying power to get lower prices from suppliers.

e Attracting investment - We actively explore ways to attract more
investment. For example, we received a grant to help fund the sheltered
scheme cleaners from the Government,

Spending your money

When spending your money we always try to make sure you are getting
good value for money. Cheapest is not always best, though, buying the
cheapest product may mean that it does not last as long as something
more expensive,

What you can do to help us

e Contact us if you have any ideas which could save money

* Getinvolved-some of our tenants and leaseholders take part in focus groups
* Opt for arent payment method which is less expensive for LMH to process.
A direct debit payment is significantly cheaper than a payzone payment,
If you wish to pay by direct debit please contact us for more details.

Also, if you pay your rent on time we do not have to contact you and
this saves money.
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Value for money - Translation, braille, audio tape
and large print available on request. Call us on 0800 678 1894

Rentabilidad - Traduccion, Braille, cinta de audio y letras mas grandes
disponibles a solicitud. Llamenos al 0800 678 1894. (Spanish)

Wax lacagta u galma - Turjumaad, farta braille ee dadka indhaha la’, cajalad
dhegeysi ah iyo far waaweyn ayaa la heli karaa marka la codsado Naga soo
wac lambarka 0800 678 1894. (Somali)

BoirogHasi ueHa - Mo Balwew npocbbe nHopmaums MoOXeT ObiTb
npegocTasneHa Ha Apyrom s3blke, wpndtom bpanns, B ayamosanvcu nnu
6onbLmm wpudTom. 3BoHNTE HaMm no TenedoHy 0800 678 1894. (Russian)
GB35 gy Jd Idiciyad - s G zales sh s cUlsd suilsh pa s spho gl
g b agla s g o Idbda lpad ol gdis LG 0800 678 1894. (Arabic)

ABS0 S U - ZoloEe ‘a\";d Glisd as gl Cls 2l sy \Ld\&\ci: o Ua s )
Gz &) s g (ptuasoe Uesdlsll) ¢ vacb ) Lss usl) vasts s ¢l Ele <
T o= ) xS 3 F slosd 253, 0800 678 1894. (Farsi)

WA HE WA RIE. B . s AR
, IHRERTZEE 15T F] 0800 678 1894 LjF AT Ik & (Chinese)
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LMH offices Park, Edge Lane, L7 9PX

All offices are open Monday to
Friday, 9.00am 10 5.00pm. West 172 Park Road, L8 65

Please note, on Wednesday all South 4 Smithdown Place, L15 SEH
offices are closed from 9.00am Head Office Commutation Plaza,
to 10.30am for staff training. 1 Commutation Row, L3 80QF

info@liverpoolmh.co.uk www.liverpoolmutualhomes.org




