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Policy Background

The legal context for local lettings is set out in the Homelessness Act 2002 and the Code of Guidance (issued in August 2008) by the Communities of Local Government (CLG) provides an opportunity for local letting policies to be operated in conjunction with choice based lettings. However, the Code stipulates reasonable preference for allocations should be given to applicants in the reasonable preference categories and the local letting policies should not discriminate directly or indirectly on racial or other equality grounds.

This approach is also reinforced in the Fair and Flexible consultation document  issued by CLG in July 2009 and is reflected in one of the 6 national standards included in the Tenant Services Authority (TSA) Regulatory framework and will come into effect on 1 April 2010.
A decision to integrate local letting policies into our letting processes was included in the report on our Allocation Policy and approved by the Board on 4 November 2008. The detailed policy report on our approach to local lettings was subsequently approved by the Board on 25 March 2010.
1. Purpose
The purpose of this document is to set out our approach to local letting plans by recognising that in some areas, it is necessary to rehouse people of a particular description to help us achieve a wide variety of housing management and other policy objectives such as helping to create balanced communities, sustainable tenancies, reducing the level of anti social behaviour or deal with concentrations of depravation.

In doing this, we recognise the need to restrict this approach to a limited part of our stock and will only apply local lettings as an exception to the Allocation Policy approved by the Board on 4 November 2008. 
This policy sets out the overall principles that will be applied to local lettings, but the specific criteria for each scheme will be set out in a separate document; will be developed in conjunction with local residents and community groups to reflect the needs of each area and will be subject to approval by the Director of Housing and Customer Services (DHCS), in accordance with the Scheme of Delegation.
2. Guidelines to be applied to each scheme
2.1 We have identified the potential to develop local letting plans in 21 areas/blocks, listed in Appendix A. The criteria  and effectiveness of each scheme will be reviewed and monitored on a regular basis and revoked when they are considered to be no longer necessary following consideration by the local Neighbourhood  Manager and Housing Options Manager and approved by the DHCS. Additional schemes will also be included as appropriate.
2.2 The criteria for each scheme will be agreed with local residents and community representatives and agencies whenever possible and will vary, depending upon the local needs, to help create sustainable tenancies and balanced communities. This could mean aiming to rehouse a mix of:

· different household types

· households of different ages/or with children of different ages

· households of different racial groups

· people who are in paid employment and those who are not in paid employment

2.3 Different eligibility criteria may be applied to applicants e.g. people with a history of Anti Social Behaviour (ASB), criminal convictions or allocations may be set out in a different way e.g. targets  for different groups/household types. This could include:
· Properties let to applicants in lower priority bands. This could be because properties have been refused by applicants in priority bands and the local letting plan aims to get the properties let. Alternatively, targets can be set for a proportion of properties to be let to non priority bands to help generate a better mix of tenants.

· Disregarding the standard household type/property matching rules. This could be applied to help reduce child density in an area and could include under occupation of certain properties.

· Change the proportion of people housed from different access routes. This could mean rehousing fewer properties to homeless households by setting specific allocation targets for the scheme. The impact of this on our ability to meet our obligations regarding homeless nominations will be carefully monitored.

· Give preference to people who want to live in the area. Rehousing people with a commitment to the area could help improve the stability and help reduce the turnover of vacant properties. This could be achieved by giving more priority for local residence or having family or community connections in the area. This approach will be carefully monitored to avoid any form of discrimination.

· Encourage applicants with certain characteristics. This can include employment status or other groups underrepresented in the community. Working with a range of referral agencies with different client groups, including active marketing of vacancies to particular groups who may not have traditionally applied for social housing. This can include
· households with more than a specified number of people

· overcrowded

· single parents

· people reliant on HB

· People in full time employment

2.4 Some schemes may be part of wider developments which can include increased support for tenant participation, more intensive or on-site housing management support or improved security.

2.5 If the area is difficult to let, the scheme might be tailored to the needs of the area. 
2.6 Applicants with a support need might only be rehoused if there is a support package in place.
2.7 Some schemes will be time limited but all schemes will be subject to regular review to make sure the policy continues to be relevant.

2.8 Each plan will set out why it is being implemented and what outcomes are expected. This will include:

· a clear description of the problem(s) with supporting information

· who will be involved in developing and monitoring the procedure

· the method being applied to address the problem(s) 
· an assessment of possible adverse impacts

· a method for monitoring the procedure and this will include any decision to extend or discontinue the scheme
· proposals for reporting and reviewing the procedure

2.9 Performance will be measured against the key housing management indicators which originally defined the problem(s) and this will include monitoring for potential adverse affects and discrimination.

3. Approach to each scheme

3.1 The criteria for each scheme will be agreed on a local basis to reflect the needs of the community with the aim to address any problems that might exist. 

3.2 The procedure will be subject to local consultation and agreed with local community representatives/ agencies whenever possible.
3.3 The criteria for each scheme will be publicised locally, will set out the allocation criteria and the monitoring processes in place and customers will understand how they can appeal if they feel they are being excluded.

3.4 Any properties advertised on propertypool will clearly set out that a local letting plan is in place.

4. Commitment to Equal Opportunities
LMH is committed to providing equal access to services and will continue to rehouse people in the greatest need, in accordance with our Allocation Policy. In developing a local letting plan we will make sure it does not discriminate directly or indirectly on racial or other equality grounds and we will review the progress and  monitor and report on the impact. 

In order to maintain openness and transparency, each local letting plan will be made available on the LMH web site and identified when properties are advertised on propertypool.
5. Appeal process
5.1 All applicants will be advised in writing of a decision not to accept them as a tenant and will be advised of the right to appeal against the decision.
5.2 Upon receipt, the request will be dealt with in accordance with LMH’s complaints procedure (please refer to the separate Complaints and Compliments procedure).
5.3 All complaints will be acknowledged, passed to an investigating officer and a response sent within 10 working days.
5.4 If the customer is not happy with the response, they can contact us within 28 days and the compliant will be passed to Stage Two.
5.5 If the complaint cannot be resolved at Stage One, the applicant will be advised the complaint has moved to Stage two where it will be reviewed by a senior manager within 28 days.
5.6 If the customer is not satisfied with the response they receive at Stage Two, they can contact us within 28 days and it will be moved to Stage Three.

5.7 At stage three, an Appeals Panel, involving Board Members will be convened to review the case within 28 days.

5.8 If the customer is not happy with the outcome of stage three, they will be advised of the right to take their complaint to the Independent Housing Ombudsman.









Appendix A

	Area Housing Office
	Scheme/Location

	East
	Rock/Childers/Bibby, L13

	East
	Flats in Statton/Sturdee, L13

	East
	Flats in Dalemeadow, L14

	East
	Flats in Gloucester Court, L6

	North
	Daneville Estate, L4

	North
	Flats in Brainerd/Lister L13

	North
	Flats in Moss Lane, L9

	South
	Flats in Allerton Road, L18

	South
	Flats in Charterhouse Close, L25

	South
	Flats in Glenacres, Acrefield Road, L25

	South
	Flats in Woolton Street, L25

	West
	Flats in Elleray Drive, L8

	West
	Flats in Southwell Place, L8

	West
	Flats in Rutter Street, L8

	West
	Flats in Greenheys, L 8

	North West
	Houses on Queens Road Estate, L6

	North West
	Flats on the Westminister Estate, L4

	North West
	Flats in Soho Street/Trinity Walk, L3

	North West
	Flats in Vescock/Green Street and York Terrace, L5

	North West
	Fountains Close, L4

	North West
	Flats in Dryburgh Way and Fordham Street, L4
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